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Official Proceedings of the 
Alpena Community College Board of Trustees Regular Meeting 

April 21, 2016 
Roger C. Bauer Board Room, Charles R. Donnelly Natural Resources Center 

665 Johnson Street, Alpena, MI 49707 
 
On Thursday, April 21, 2016, the Alpena Community College Board of Trustees gathered for a 
workshop session and regular meeting. 
 
Chairman Briggs called the meeting to order at 6:09 p.m.  
 
Present: John Briggs, Teresa Duncan, Marc Ferguson, Joseph Gentry II, Lisa Hilberg, Florence Stibitz, 
and Tom Townsend. Absent: none. 
 
Seated at the Board Table: President Don MacMaster and Board Secretary Jay Walterreit.  
 
Richard Sutherland, Vice President of Administration and Finance, led the workshop session, which 
focused on the development of the Fiscal Year 2017 ACC budget. Sutherland distributed to the trustees 
a presentation which contained the budget premises, an outline of the budget as it currently stands, and 
future budget considerations. Sutherland discussed a number of topics with the trustees, including the 
possible amounts of state appropriations, estimates for tuition and fees revenues, property taxes, the cost 
of employee benefits, and future maintenance and replacement needs. 
 
After some discussion, Chairman Briggs ended the workshop by asking the ACC administration to be 
ready to discuss options for setting the tuition and fees rates for Fiscal Year 2017 at the May regular 
trustees meeting. 
 
The workshop ended at 7:02 p.m. and the meeting was briefly recessed to allow audience members to be 
seated for the regular meeting. 
 
Chairman Briggs reconvened the meeting at 7:05 p.m. and led the Pledge of Allegiance. 
 
Approval of Agenda 
 
Moved by Trustee Townsend that the agenda be approved; seconded by Trustee Hilberg. Ayes: 7. Nays: 
0. Motion carried. 
 
Approval of Minutes from the March 17, 2016, Regular Board Meeting 
 
Trustee Duncan moved to accept the draft minutes from the March 17, 2016, regular board meeting. 
Trustee Hilberg seconded the motion. Ayes: 7. Nays: 0. Motion carried. 
 
Introduction of Guests and Public Comment 
 
Guests attending the regular meeting included: Ben Stevens, WATZ News; Nicole Grulke, Alpena 
News; Richard Sutherland, ACC administration; Kathy Marsh, ACC administration; Nancy Seguin, 
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ACC administration; Dawn Stone, ACC administration; Mary Myer, ACC student; Joyce McCoy, 
Alpena Public Schools; Mike Kollien, ACC administration; Kim Salziger, ACC faculty; Nat Salziger, 
ACC staff; Amanda Belusar, ACC staff; and Paul Wolne. 
 
There was no public comment. 
 
Communication(s) 
 
Chairman Briggs read a note from Cary Rapin, who thanked the ACC trustees for their condolences on 
the passing of her husband Jim. 
 
Board Member and Subcommittee Reports 
 
Trustee Duncan reported on the ACC Foundation board meeting she attended earlier in the day. She 
noted: 
 

• The Lineman Rodeo is next Friday, April 29, from 9 a.m. to 3 p.m. There will be 15 teams 
competing, including 4 ACC teams. 

• The 2016 Foundation Scramble for Scholarships is scheduled in August; Besser Company has 
taken over the corporate sponsorship of the event for the next five years. 

• Nancy Seguin, Dean of Students, gave a presentation on the ACC Ambassadors group, which is 
involved in a variety of activities. 

 
Trustee Townsend noted a meeting held with Jeremy Stoppa. Stoppa detailed his recent progress toward 
establishing a raptor rehabilitation center in Alpena.  
 
Student Report 
 
Student Mary Myers briefed the trustees on several recent activities in which she is involved, including: 
 

• The softball team is doing well and has played a number of games in the last two weeks.  
• The Lineman Rodeo is next Friday, April 29. The trustees are invited to attend the event, 

including the awards dinner. 
• She is preparing to enter the Electrical Systems Technology bachelor’s degree program next Fall. 
• She is participating in an internship this summer with Consumers Energy in Traverse City. 

 
Faculty Report 
 
Medical Assistant Instructor Kim Salziger gave a presentation to the trustees which included pictures of 
the new Medical Assistant lab and videos promoting the program. 
 
President’s Report 
 
Following is the President’s Report as it was distributed.  
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President’s Report to the Board of Trustees 
April 20, 2016 
 
Alpena Early College Memorandum of Understanding 
 
The partnership between Alpena Community College and Alpena Public Schools to create the Alpena 
Early College will begin its third year in Fall 2016. This program introduces APS students to ACC 
coursework in their 11th grade year and integrates these students into College courses over a three-year 
cycle. Thirty five students enrolled in Year 1, 42 students in Year 2.  According to Alpena Early College 
liaison Lee Fitzpatrick, approximately 45 students will likely enroll in Year 3, though that number will 
not be firm for at least 10 more days. Joyce McCoy, Director of K-12 Instruction/CTE at Alpena Public 
Schools, is here to provide an Early College update.   
 
Bachelor of Science in Nursing Update 

SB 98 has been in the news recently. Sponsored by Republican Senator Mike Shirkey of Jackson, SB 98 
would provide Michigan community colleges legal authority to offer the Bachelor of Science in Nursing 
degree. An April 4 Detroit News article by reporter Kim Kozlowski quoting a former ACC RN graduate 
outlined the access and affordability case for community colleges offering BSNs. A rebuttal of 
Kozlowski’s article by Robert LeFevre, President of the Michigan Independent Colleges and 
Universities, appeared in the Monday’s Detroit News. A proposal to allow local tax districts to vote on 
granting local community colleges the legal authority to offer BSNs has altered this debate. As of 
Wednesday this week, according to Michigan Community College Association legislative liaison Erin 
Schor, the local authority proposal still remains at least two votes short of passing in the Senate.  

Admissions Report 
 
Admissions Director Mike Kollien has been busy. Last week, for example, he hosted more than 460 
middle school students from Rogers City and Thunder Bay Junior High for campus tours. Faculty 
supported these efforts in a highly productive way, as noted by TBJH 7th grader Makenzi Mousseau in 
this email to me: 
 
Hello, 
 
        I am on team 7b at Thunder Bay Junior High and I wanted to say thanks for the amazing tour! The tour 
guides did a good job of leading us through your halls and the teachers there that explained a bit about each 
class and program did a great job as well. I know as a fact that a lot of students on my team enjoyed being 
able to see a little of what a smaller close to home college can provide us with and how much money we will 
save compared to bigger university's! I am looking forward to my college years and starting out at ACC, and 
I hope you continue in the years to come to still let us in on the different programs you provide ☺ Thanks 
again from the whole school. 
 
Makenzi Mousseau 
7th grade 
TBJH 
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Action Items 
 
2.650 Equipment Bids for Huron Shores Campus Industrial Technology Lab 
 
Trustee Stibitz made the motion and Trustee Hilberg seconded the motion which reads as follows: 
 

The Alpena Community College Board of Trustees approves the purchase of the 
following pieces of equipment for the Huron Shores Campus industrial technology lab. 
These purchases shall be made from grant funds. 
 
• One autoclave from Icon Industries for $47,100.00 
• One compression molding machine from Icon Industries for $13,800.00 
• One optical comparator from Bobier Tool Supply for $11,845.00 
• One dynamic load frame from ADMET for $28,478.50 

 
Ayes: 7. Nays: 0. Motion passed. 
 
2.651 Collective Bargaining Agreement with the Alpena Community College Educational Support 
Professionals Custodial/Maintenance MEA/NEA 
 
Trustee Hilberg made the motion and Trustee Gentry seconded the motion which reads as follows: 
 

The Alpena Community College Board of Trustees approves the changes to the Alpena 
Community College Educational Support Professionals Custodial/Maintenance 
MEA/NEA bargaining agreement as ratified by the bargaining unit and agreed to by 
Administration. 

 
Ayes: 7. Nays: 0. Motion passed. 
 
Information Items 
 
Vice President for Administration and Finance Richard Sutherland stated that the financials are tracking 
as expected. 
 
There was one resignation for the March 13 to April 11, 2016, time period. 
 
The Gifts and Grants Report showed 70 donors gave gifts or pledges totaling $17,169.00.  
 
Board Discussion 
 
The trustees discussed several topics, including: 
 

• Chairman Briggs asked that a tuition resolution be available prior to the passing the of FY17 
budget. President MacMaster stated that he would like to address tuition rates at the May board 
meeting since the administration will have a better understanding of the factors affecting the 
budget at that time. 
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• Trustee Duncan asked President MacMaster about the status of the truck route proposal. 
President MacMaster theorized the situation would resolve itself in the near future, and noted 
that if the route expenses are not included in the upcoming City of Alpena budget, the project 
will probably not go through. 

• Chairman Briggs mentioned that he had been in communication with Trustee Hilberg about 
conducting a presidential evaluation in June. He suggested preparations for the evaluation should 
commence in May and said Trustee Hilberg would communicate with President MacMaster and 
Secretary Walterreit about the process of conducting the evaluation. 

 
New Business 
 
None. 
 
Suggested Future Agenda Items 
 
None. 
 
Next Regular Meeting 
 
The next regularly scheduled Board of Trustees meeting is on Thursday, May 19, 2016, at 7:00 p.m. in 
the Roger C. Bauer Board Room, Room 400 of the Charles R. Donnelly Natural Resources Center, 665 
Johnson Street, Alpena, MI 49707.  
 
Adjournment 
 
The regular meeting was adjourned at approximately 8:06 p.m. 
 
 
 
 
 
 Jay Walterreit 
 Secretary of the Board of Trustees 
 (989) 358-7215 


