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Official Proceedings of the 
Alpena Community College Board of Trustees Regular Meeting 

November 19, 2015 
Roger C. Bauer Board Room, Charles R. Donnelly Natural Resources Center 

665 Johnson Street, Alpena, MI 49707 
 
The Alpena Community College Board of Trustees gathered on Thursday, November 19, 2015, for its 
regular monthly meeting. 
 
Chairman Briggs called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance. 
 
Present: John Briggs, Teresa Duncan, Marc Ferguson, Joseph Gentry II, Lisa Hilberg, Florence Stibitz, 
and Tom Townsend. 
 
Seated at the Board Table: President Don MacMaster and Board Secretary Jay Walterreit.  
 
Approval of Agenda 
 
Moved by Trustee Townsend that the agenda be approved; seconded by Hilberg.  
 
Ayes: 7. Nays: 0. Motion carried. 
 
Approval of Minutes from the October 29, 2015, Special Board of Trustees Meeting 
 
Trustee Townsend moved to accept the draft minutes from the September 17, 2015, regular ACC Board 
of Trustees meeting; Trustee Hilberg seconded the motion.  
 
Ayes: 7. Nays: 0. Motion carried. 
 
Introduction of Guests and Public Comment 
 
Guests attending the regular meeting included: Ben Stevens, WATZ News; Nicole Grulke, Alpena 
News; Richard Sutherland, ACC administration; Kathy Marsh, ACC administration; Andrew Phal, ACC 
student; Alex Chmura, ACC student; Nick Bancroft, ACC faculty; Mike Kelley, ACC faculty; Dawn 
Stone, ACC administration; Brian Dawson, ACC staff; Scott Day, ACC staff; Mark Jacobs, ACC 
athletics coach; Joe Traynham, ACC student; Kolin Ghidoni, AHS dual enrollment student; John 
Meharg, ACC student; Mikayla Oliver, ACC student; John Smith, ACC student; Audrey Julian, ACC 
retiree; Vicky Kropp, ACC administration; Kim Montague, ACC staff; Marilee Libka, community 
member; Jay Libka, ACC retiree; Sue Willyard, ACC retiree; Kathy Momrik, ACC retiree; Lee 
Kirkpatrick, ACC retiree; Doug Kirkpatrick, community member. 
 
Student Reports 
 
Cross Country Coach Mark Jacobs stated his hope that this year his whole team would be designated 
Academic All-Americans; they were just waiting on final grades. 
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The Cross Country runners in attendance then introduced themselves and each told the trustees why they 
were participating in the sport. Those students were: Joe Traynham, Kolin Ghidoni, John Meharg, 
Mikayla Oliver, and John Smith. 
 
Students Andrew Phal and Alex Chmura talked to the trustees about the Student Nurses Association and 
several of the activities in which the association members have participated. 
 
Board Discussion 
 
City officials Greg Sundin and Rich Sullenger addressed the trustees on the topic of the proposed truck 
route extension and new road.  
 
Sundin introduced the subject by saying the project is still in its infancy. The City is still looking for 
funding for the project, easements, and addressing other details. 
 
Essentially, Johnson and Miller streets would become part of the truck route. This idea was first brought 
up about 10 years ago, but the problem then was funding. The City usually applies for grant funding, but 
those grants usually require some sort of job creation; 10 years ago there wasn’t the opportunity to claim 
any job creation, but the addition of the Austin Brothers brewery allowed the City to make the job 
creation claim on a grant request. 
 
The Alpena City Council discussed the proposed truck route extension project last month, and also held 
a public forum to collect feedback. The council authorized city officials to move forward with the 
project. Sundin estimated that the project wouldn’t go through until 2017. 
 
Sundin acknowledged issues with the College and the proposal, and noted that they had met with then-
president Joynton and Dr. MacMaster to discuss the proposal. Sundin mentioned possibly adding a 
blinking light at the crosswalk on the College campus as one way to address the issue of pedestrian 
safety. 
 
Rich Sullenger then spoke to the trustees; he thanked the trustees for giving him the opportunity to 
present details of the project. He stated that it was easier to deal with issues at the beginning of a project.  
 
Sullenger explained that the project started when truckers complained about having to drive outside of 
the city to access highways. At one point, he noted, truckers were driving through the old O’Connor 
property to shorten their driving. The new road would also service businesses along the railroad between 
Johnson and Long Rapids Drive. 
 
He then went on to outline the costs associated with the project. 
 
The total cost of the project is estimated to be $1.2 million. Of that amount, the City expects to receive 
$300,000 in grant money from MDOT and $45,000 in grants from Rural Development.  
Sullenger summarized the costs by saying the City needed to find $330,000-$350,000 to fund the 
project. 
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Sullenger went on to provide an estimate of 15-20 trucks a day using the new route. He said the estimate 
was supplied by the Chamber based on their conversations with the affected businesses. Some of those 
trucks will turn left (east) on Miller, some will turn right (west) on Johnson Street. The trucks who turn 
left will turn on Ninth Avenue and go over the Ninth Avenue Bridge to Chisholm Street. Sullenger noted 
that Ninth Avenue was already part of the truck route. 
 
Trustee Townsend asked if there would be any weight restrictions on the trucks traveling through the 
ACC campus. Sullenger noted there would be no weight restrictions, and it would be a class A road. He 
went on to speculate that pulp trucks wouldn’t use Johnson Street; traffic would come mostly from the 
quarries, Alro Steel, and other businesses on the North Side. 
 
Sullenger stated his opinion that he doesn’t think it’s unusual for students to have to cross busy roads 
every day; there are colleges and campuses that have a main thoroughfare running through the middle of 
them. He mentioned several campuses. He went on to say the City’s job is to make crossing those streets 
as safe as possible. He pointed out that cars usually go faster than the posted speed limit on Johnson 
Street, while most trucks are close to or slightly above the speed limit. He said it’s possible to add 
warning lights at the crosswalk. He also mentioned he’d received two phone calls in the last week 
complaining about close calls between traffic and pedestrians. 
 
Sundin then elaborated on the funding part of the project. He mentioned that roads aren’t cheap and 
added that part of the overall project cost included money for installing new water and sewer lines, 
which would total approximately $450,000; that money would come from the City’s water utility. He 
also noted some money had been set aside from the City which had been saved from some other expense 
which did not happen. He stated that the North Side has problems with water quality and pressure, and 
putting in new water and sewer lines would help alleviate that problem. 
 
Sundin then touched on the issue of the Johnson/Long Rapids and U.S. 23 intersection. He noted that 
recently he’d encountered a lot of traffic turning left from Johnson Street onto Chisholm; he thought it 
would be good for the City to work with MDOT to put in a dedicated left turn light at the intersection. 
 
Trustee Ferguson addressed the estimate of 15-20 trucks a day using the route; he noted that the estimate 
wasn’t based on any actual data, just perceptions. Sullenger again noted that City officials did not collect 
the estimate numbers; the Chamber collected the numbers by surveying the potential users on the North 
Side. The reality is that we may not know what the traffic change will be until the road is built. 
 
Trustee Townsend noted the difference between the types of trucks which may use the road. He stated 
his perception that the number of trucks using the new route through ACC’s campus would be more like 
150 trucks a day, which would create a large impact on the College. The new road and truck route would 
be beneficial to truckers, but not so beneficial to Austin Brothers brewery. 
 
Sundin replied that there would still have been interest in the new road and route even is Austin Brothers 
wasn’t at that location. He noted that road circulation patterns had been studied and they had looked at 
some factors which can’t be quantified, such as quality of life on the North Side. 
 
Trustee Briggs mentioned that he lives north of the Lafarge plant and regularly drives through it to get 
home. He regularly sees 15 trucks at a time lined up to go into Lafarge. He also noted that truckers are 



 

November 19, 2015, ACC Board of Trustee Meeting Minutes — Page 4 

likely to take the quickest and shortest routes, which would bring them through the College campus. He 
wasn’t as concerned about pedestrian safety as he was about the amount of traffic on Johnson, the wear 
and tear on the street, and the increased possibility of vehicle accidents. 
 
Sundin noted there were always going to be negatives and concerns with any project. 
 
Trustee Hilberg asked what the speed limit on Johnson currently is, and what Sundin and Sullenger 
think would be a reasonable speed limit. They said 30 miles per hour is the posted limit, and that was 
reasonable. Sundin pointed out that the boulevard in the middle of Johnson slows down traffic. 
 
To summarize the discussion, Sundin said it was early in the project and there was still a long way to go, 
but the City wanted to get something on paper. They had looked at other routes, but neither he nor 
Sullenger would agree to them. He noted there were still brownfield issues to contend with. 
 
Chairman Briggs assured Sundin and Sullenger that ACC was not anti-business. 
 
Sundin encouraged the trustees to continue to ask questions; President MacMaster asked the trustees to 
forward any further questions to himself or to Secretary Walterreit for transmission. 
 
Communication(s) 
 
None. 
 
Board Member and Subcommittee Reports 
 
None. 
 
Action Item 
 
2.641 Emeritus Status for Recent Retirees 
 
Trustee Townsend made the motion and Trustee Stibitz seconded the motion which reads as follows: 
 

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of Alpena 
Community College unanimously applauds retirees Richard Arbic, Katie Evans, Audrey 
Julian, Lee Kirkpatrick, Jay Libka, Tom Ludwig, Kathryn Momrik, Ann Schultz, Sue 
Willyard, and Lori Pulda and, recognizing their distinguished contributions to the 
College, confers upon them the title of EMERITUS with all the rights and privileges 
appertaining thereunto; and 
 
FURTHER, BE IT RESOLVED that the Board of Trustees of Alpena Community College 
wishes to convey to them its deep appreciation of their noteworthy accomplishments and 
dedication. 

 
Ayes: 7. Nays: 0. Motion passed. 
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Faculty Report 
 
Math Instructor Mike Kelley addressed the trustees, relating notes from other faculty members about 
recent activities, including: 
 

• Brenda Kelley (whom Mike Kelley remarked about favorably and affectionately) took a biology 
class to an event dealing with invasive species at Negwegon State Park. 

• Dan Rothe recounted a Sigma Zeta tour of Lafarge’s quarry, led by ACC alum Ryan Kappala. 
• A Math Dinner event where math people talked about math with the goal of coordinating math 

instruction between high school and college. 
 
Kelley then stated how touched he was by the faculty and staff’s expressions of sympathy after the 
deaths of his father and brother-in-law; he truly felt like the College is a family. He also asked others to 
support Penny Boldrey during her medical issues. 
 
Lastly, Kelley noted how he thinks the walking program organized by Dayna Grimaldi in the Wellness 
Center was a good program and inspired a number of people in his department to maximize the number 
of steps they took each day. 
 
President’s Report 
 
Following is the President’s Report as it was distributed.  
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President’s Report to the ACC Board of Trustees 
November 19, 2015 
 
 
Drone Seminars 
 
One area of focus of the 2014 TAACCCT Grant is aerospace. With opportunities to use unmanned aerial 
systems (drones) for multiple industrial applications, faculty Brian Dawson and Scott Day have 
developed UAS Awareness Seminars and delivered information to over 200 K-12 students and nearly 50 
members of our community. Dawson, retired U.S. Air Force, and Day, retired U.S. Marine, have 
educated attendees on the history of drones, current rules and regulations, the future of drones, industry 
applications, and a significant amount of hands-on flying. These instructors are positioning ACC to be a 
chosen provider for UAS content as the FAA continues to finalize regulations. Dawson and Day are here 
to talk about the activities they’ve been spearheading. 
 
 
Accelerated Learning Program (ALP) 
 
Community colleges have a long tradition as “open door” institutions of higher learning. This means, 
however, that community colleges face the challenge of bringing in students who may not be “college 
ready.” The most common strategy used by colleges is to offer, or require, “developmental” or remedial 
courses for students who have not demonstrated “college readiness.” In fact, the majority of community 
college students enroll in at least one developmental education course. And until recently, the 
developmental education model used by most community colleges required these students to 
satisfactorily complete one or more classes in a developmental education sequence before taking credit-
bearing courses in that discipline. In 2007 the English faculty at the Community College of Baltimore 
County designed the Accelerated Learning Program (ALP), which offered an alternative to the 
traditional developmental education model. Also known as “mainstreaming,” the ALP model invites 
developmental education students to begin credit-bearing coursework as they simultaneously work on 
developing basic skills. Since its inception, the ALP model has been adopted by the English faculty at 
over 200 U.S. colleges and universities. Earlier this fall, ACC piloted its first section of ALP. The 
forthcoming presentation will address the following questions:  
 
1. What problems does ALP address?  
 
2. How does the ALP model work?  
 
3. What results has this model produced?  
 
4. What are its costs?  
 
(Nick Bancroft addressed the trustees and gave a PowerPoint presentation.) 
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Lunch with the President at HUSH campus 
 
On Tuesday, November 10, the Alpena Community College Foundation sponsored Lunch with the 
President at ACC’s Huron Shores Campus.      
 
Business and community leaders from Iosco and Alcona counties attended the luncheon at which 
President Don MacMaster discussed the vision and future of ACC and the HUSH Campus. A current 
piece of that vision is to provide advanced Industrial Technology training at HUSH Campus beginning 
fall semester 2016. With the support of the U.S. Department of Labor, Employment and Training 
Administration TAACCCT funding, and the Michigan Strategic Fund’s Community College Skilled 
Trades Equipment Fund, equipment is being purchased to outfit a state-of-the-art hands-on 
manufacturing lab. Some of the equipment slated for installation includes a hydraulic/pneumatic trainer, 
AC/DC electrical trainers, a CNC mill and lathe, a PLC trainer, 3D printers, and a composites trainer. 
ACC is working with area businesses to tailor the curriculum to meet the current needs of the local 
manufacturing industry.  
 
Dr. MacMaster reiterated ACC’s commitment to Iosco County and its residents and students. “Iosco 
County is part of our service area, and ACC has had a presence in Oscoda since 1969. This new lab 
represents the future growth that we hope will continue between ACC and the community.”  
 

 
 
From right: John Scanlon, Phoenix Composites, Don Nolan, Kalitta Air, Don MacMaster, ACC, Gary Kellan, 
Oscoda Airport Authority, Angel Melendez, Kalitta Air, Nancy Wrobel, Rich Bray, Kalitta Air, Terry Allison, 
High School Principal Oscoda Area Schools, Nancy Seguin, ACC, Nick Brege, ACC, Lisa Bolen, NEMCSA, 
Amy Petersen, Cooper-Standard, Ed Davis, Oscoda Schools School Board, Nancy Coombs, ACC Foundation, 
John Swise, Oscoda Airport Authority, and Mary Reitler, Oscoda Schools School Board.  Missing from photo: 
Dawn Stone and Barb Szczesniak, ACC. 
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Board Discussion 
 
Vice President for Administration and Finance Dick Sutherland then addressed the trustees on the topic 
of setting the tuition rate and fees for the Electrical Systems Technology bachelor’s degree program. He 
said there are two significant numbers to consider when assessing the financial viability of the program: 
the number of students enrolled and the tuition rate. 
 
Sutherland noted he had investigated other tech-related bachelor’s degree programs at Saginaw Valley 
State University, Grand Valley State University, and Ferris State University. He had also looked at 
pricing for two bachelor’s degree programs offered by Jackson College and Lake Michigan College.  
 
Points to consider while setting the tuition and fees rates include: 
 
Sutherland doesn’t think ACC should charge different rates based on student residency. 
The new tuition and fees rates would be just for 300- and 400-level courses. 
Coming in under the lowest cost of a university is imperative. 
 
The trustees agreed that ACC needs to do whatever is possible to fill each student cohort. 
 
President MacMaster promised the trustees that the issue would be discussed again in December along 
with an action item to set the tuition and fees; he felt it necessary to move ahead with the pricing as soon 
as possible to facilitate recruiting for the program. 
 
Action Items 
 
2.642 Acceptance of Bid for Bus Transportation 
 
Trustee Townsend made the motion and Trustee Duncan seconded the motion which reads as follows: 
 

The Board of Trustees authorizes appropriate College officials to contract with Coastal 
Charter and Tours, Inc. to provide bus transportation for the scheduled College travel and 
any other bus transportation needs that may arise during the next 12 months. 

 
Ayes: 7. Nays: 0. Motion passed. 
 
2.643 Cyber Security Policy (First Reading) 
 
Trustee Stibitz made the motion and Trustee Ferguson seconded the motion which reads as follows: 
 

The ACC Board of Trustees approves the first reading of proposed Policy 2014, Cyber 
Security Awareness and Education Policy. 

 
Ayes: 7. Nays: 0. Motion passed. 
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Information Items 
 
The trustees reviewed the information items. 
 
New Business 
 
None. 
 
Suggested Future Agenda Items 
 
None. 
 
Next Regular Meeting 
 
The next regularly scheduled Board of Trustees meeting will be held on Thursday, December 17, 2015, 
at 7:00 p.m. in the Roger C. Bauer Board Room, Room 400 of the Charles R. Donnelly Natural 
Resources Center, 665 Johnson Street, Alpena, MI 49707. 
 
Adjournment 
 
The regular meeting was adjourned at approximately 9:15 p.m. 
 
 
 
 
 
 Jay Walterreit 
 Secretary of the Board of Trustees 
 (989) 358-7215 


