
 

 

Official Proceedings of the 
Alpena Community College Board of Trustees Meeting 

June 24, 2013 7 p.m. 
Roger C. Bauer Board Room 

Charles R. Donnelly Natural Resources Center 
Alpena, MI 49707 

 
 

The Alpena Community College Board of Trustees met for its regular monthly meeting on 
Monday, June 24, 2013, in the Roger C. Bauer Board Room, Room 400 of the Charles R. 
Donnelly Natural Resources Center.  
 
The Board of Trustees held a budget workshop session prior to the regular meeting in the same 
room beginning at 5:30 p.m. 
 
Present: John Briggs, Teresa Duncan, Marc Ferguson, Joe Gentry II, Lisa Hilberg, Florence 
Stibitz, and Thomas Townsend. 
 
Seated at the Board Table: President Olin Joynton and Board Secretary Penny Boldrey. 
 
Chairman John Briggs called the meeting to order at 7 p.m. and led the recitation of the Pledge of 
Allegiance.   
 
Approval of Agenda 
Chairman Briggs reported that item 2.565 was removed from the agenda and item 2.567 was 
added to the agenda. Moved by Trustee Townsend that the agenda be approved as amended. 
Seconded by Trustee Stibitz. Ayes: 7. Nays: 0. Motion carried. 
 
Approval of May 16, 2013, ACC Board of Trustees Meeting 
Hearing no corrections, Trustee Townsend moved to accept the minutes from the May 16, 2013, 
ACC Board of Trustees meeting. Seconded by Teresa Duncan. Ayes: 7. Nays: 0. Motion carried. 
 
Introduction of Guests and Public Comment 
Guests in attendance included: Tim Ratz, ACC; Amber Vesotski, ACC; Wendy Brooks, ACC; 
Kathy Marsh, ACC; Richard Sutherland, ACC; Phil Wenzel, WATZ; Nicole Grulke, Alpena 
News; David Cummings, ACC; Lori Dziesinski, ACC. 
 
Communication(s) 
None. 
 
Board Member and Subcommittee Reports 
None. 
 
Faculty Report 
None 
 



 

 

Student Report 
None 
 
President’s Report 
The President’s Report follows as it was presented.  
 

1. 2013 Commencement Graduate Numbers 
Official statistics on the 2013 commencement throughput have been provided by Registrar Loir 
Dziesinski, placed in a ten-year perspective as follows: 

 

Year Summer Fall Spring Total 

2012-13 44 77 261 382 

2011-12 39 88 249 376 

2010-11 44 63 307 414 

2009-10 47 88 311 446 

2008-09 25 78 282 385 

2007-08 86 62 268 416 

2006-07 67 49 219 335 

2005-06 57 55 233  345 

2004-05 62 67 214 343 

2003-04 55 63 248 366 

 

2. HLC Results Forum 
Members of the Student Learning Committee are present this evening to report on their 
participation in the Results Forum event on June 5-7 in St. Charles, IL.  Dean Wendy Brooks 
chairs the committee and has led it through fulfillment of Assessment Academy 
requirements, as prescribed by the Higher Learning Commission.  Appearing with Wendy to 
address specific topics are the following colleagues: 

• Instructor Tim Ratz (reasons for joining the Academy) 
• Instructor Amber Vesotski (information gathered over four years) 
• Vice President Kathy Marsh (plans for using the information) 



 

 

Wendy will present the certificate of completion and close with comments on how our work will 
play into the 2017 HLC visit for re-affirmation of accreditation.   

3. Commendation for Instructor Cathy Kappius 
Instructor Cathy Kappius has continued leadership of her German students into opportunities for 
translation of the Nordmeer in partnership with the Thunder Bay National Marine Sanctuary.  
These documents were taken from the ship after it foundered in 1966 near Middle Island and 
remained in German only until Ms. Kappius and her students volunteered to produce English 
editions.  Our sanctuary superintendent, Jeff Gray, has written another letter of commendation 
for us in recognition of the work done during the Spring 2013 semester  

4. Marine Tech Program Publicity 
Also for the Board’s inspection tonight is the March/April 2013 edition of Currents, a 
publication of the Marine Technology Society, of which ACC is a member.  The newsletter 
contains a two-page spread with photographs on our program, including mention of the 
partnership with the sanctuary and shots of diving the wrecks in Thunder Bay.  

Action Items 
 
2.560  ROV Simulator Bid Selection 
 
Trustee Gentry made the motion and Trustee Hilberg seconded the motion that reads as follows: 
 
That the Alpena Community College Board of Trustees authorizes College staff members to 
purchase simulator equipment from GRI Simulations, Inc. at a cost not to exceed $102,179.51 
and to use TAACCCT grant funds to pay for the purchase. 
 
Ayes: 7. Nays: 0. Motion carried.   
 
2.561 Selection of Construction Management Firm for the Electrical Power Technology 

Center 
 
Trustee Stibitz made the motion and Trustee Duncan seconded the motion that reads as follows:  
 
That the Alpena Community College Board of Trustees authorizes College staff members to 
contract with DeVere Construction Company for EPTC construction management services at a 
cost not to exceed $238,000.   
 
Ayes: 7. Nays: 0. Motion carried. 
 
2.562 FY14 Tuition and Fee Increase 
 
Motion made by Trustee Stibitz and seconded by Trustee Townsend that reads as follows: 
 



 

 

That the Alpena Community College Board of Trustees authorizes an increase of tuition 
effective with the Fall 2013 Semester and an art course fee for the Spring 2014 Semester 
according to the following schedule: 
 

Tuition and Fees From To 
In-District Tuition (per contact hour) $106.00 $111.00 
Out-of-District Tuition (per contact 
hour, applicable to students from the 
rest of Michigan, all other states, and 
foreign countries) 

$166.00 $175.00 

Art Course Fee     $0.00   $75.00 
 
Ayes: 6. Nays: 1 (Trustee Gentry). Motion carried. 
 
2.563 FY14 Budget 
 
Trustee Stibitz motioned that the Alpena Community College Board of Trustees accepts the 
budget as presented for FY2014. The motion was seconded by Trustee Townsend. Trustee 
Gentry noted that the Designated Fund for Athletics/Student Activities indicates co-ed golf. This 
item should read Cross-Country. 
 
Ayes: 7. Nays: 0. Motion carried.  
 
2.564 Personal Computer Purchase for Classroom/Labs 
 
Trustee Gentry made a motion that the Board of Trustees authorizes the appropriate College 
officials to purchase 75 computers and monitors from Dell Inc. for a cost of $71,748.00. Trustee 
Ferguson seconded the motion.  
 
Ayes: 7. Nays: 0. Motion carried.  
 
2.565 (Item Withdrawn) 
 
2.566 Operating Loan Resolution 
 
Alpena Community College, Michigan (the "Issuer"). 
 
A regular meeting of the Board of Trustees (the "Board") of the Issuer, was held on June 24, 2013, 
at 400 Natural Resources Center, ACC 665 Johnson Street, Alpena, Michigan, within the 
boundaries of the Issuer, at 7:00 o'clock in the evening. 
 
The meeting was called to order by___________________, Chairperson.  
Present: Trustees 
 
Absent: Trustees 
 



 

 

The following preamble and resolution were offered by Trustee_____________and supported by 
Trustee________________ . 
 
WHEREAS: 
 
1.          This Board has periodically negotiated the issuance and sale of operating notes of the 
College pursuant to Section 127 of 331 PA 1966; and 
 
2. The College has received qualified status from the Michigan Department of Treasury 
("Treasury") pursuant to Act 34, Public Acts of Michigan, 2001, as amended; and 
 
3.          This Board has determined that it is administratively cost-efficient to solicit bids for the 
operating notes, having found that competitive bidding through solicitation for bids has been 
advantageous to the College; and 
 
4.          This Board has been informed by the Vice President for Administration and Finance (the 
"Vice President") that the Issuer has received five (5) bids for the purchase of an Operating Fund 
Note of the College in the amount of Eight Hundred Thousand Dollars ($800,000) (the "Note"), 
said bids are attached hereto as Exhibit A; and 
 
5.          The bid of First Federal of Northen Michigan, Alpena, Michigan, at an interest rate of 
fifty-nine hundredths percent (0.59%) per annum, based on a 360-day year, 30-day month, is 
accepted, being the lowest cost to the College. 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
1.          The Board hereby ratifies and affirms the terms of the "Solicitation for Bids" attached 
hereto as Exhibit B. 
 
2.          The Board hereby accepts the bid of First Federal of Northen Michigan, Alpena, Michigan 
(the "Purchaser"), for the purchase of the Note and authorizes the Board Chairperson and the Vice 
President for Administration and Finance to issue, sell and deliver the Note in the amount of Eight 
Hundred Thousand Dollars ($800,000), to be dated July 8, 2013, or date of delivery, due January 
31, 2014, bearing interest at the rate of fifty-nine hundredths percent (0.59%) per annum, based on 
a 360-day year, 30-day month, to the Purchaser. 
  
3.          The Board hereby designates the Note as a "qualified tax-exempt obligation" within the 
meaning of the Internal Revenue Code of 1986, as amended (the "Code"). 
 
4.          The limited tax, full faith, credit and resources of the College is hereby pledged for the 
payment of the Note.  The Note is payable from state aid, tuition and grants.  Additionally, the 
Note is payable from ad valorem taxes which will be levied within the authorized constitutional, 
statutory and charter millage rate available to the College for such purposes and an irrevocable 
appropriation of a sufficient amount of such taxes for the fiscal year 2013-2014 has been made as 
a first budget obligation from such millage rate for the payment of the principal of and interest on 
the Note when due. If taxes are insufficient to pay the Note when due, the College has pledged to 



 

 

use any and all other resources available for the payment of the Note. The College does not have 
the power to levy taxes for the payment of the Note in excess of its constitutional, statutory or 
charter tax rate limitations.  The College reserves the right to issue additional notes of equal 
standing. 
 
5.          Within fifteen (15) business days after issuance of the Notes, the Board hereby authorizes 
and directs the Vice President or designee to cause to be filed with the Michigan Department of 
Treasury any and all documentation required subsequent to the issuance of the Note, along with 
any statutorily required fee. 
 
6.          All resolutions and parts of resolutions insofar as they conflict with the provisions of this 
resolution be and the same are hereby rescinded. 
 
Ayes: Trustees 
 
 
 
Nays: Trustees 
 
Resolution declared adopted. 
 
 

___________________________________          
Secretary, Board of Trustees 

 
The undersigned, duly qualified and acting Secretary of the Board of Trustees of Alpena 
Community College, Michigan, hereby certifies that the foregoing constitutes a true and complete 
copy of a resolution adopted by said Board of Trustees at a regular meeting held on June 24, 2013, 
the original of which is part of the Board's minutes. The undersigned further certifies that notice 
of the meeting was given to the public pursuant to the provisions of the "Open Meetings Act" (Act 
267, PA 1976, as amended). 
 
 
       ___________________________________    

Secretary, Board of Trustees 
 
 
 
 
 
 
 
 
 
  
 



 

 

EXHIBIT B SOLICITATION FOR BIDS 
$800,000.00 

 
ALPENA COMMUNITY COLLEGE STATE OF MICHIGAN 
OPERATING FUND NOTE ("QUALIFIED - TAX EXEMPT OBLIGATION") 
 
SEALED BIDS for the purchase of the above Operating Fund Note (the "Note" or "Notes", 
collectively, the "Note") will be received by the undersigned at the Administrative Offices of 
Alpena Community College, 665 Johnson Street, Alpena, Michigan, 49707 Attn: Richard 
Sutherland, on Monday, the 24th day of June, 2013, until 11:30 o'clock in the morning, prevailing 
Eastern Time, at which time and place said bids will be publicly opened and read. Award of the 
Note will be made by the Board of Trustees of Alpena Community College, Michigan (the 
"Issuer") at 7:00 o'clock in the evening, Eastern Time, on Monday, June 24, 2013. BIDS will also 
be received on the same date and the same hour by an agent of the undersigned at the offices of 
the Municipal Advisory Council of Michigan, Buhl Building, 535 Griswold, Suite 1850, Detroit, 
Michigan 48226, where the bids will simultaneously be opened and read. Bidders may choose 
either location to present bids but not at both locations. Award of Notes will be made on behalf of 
the Issuer by an authorized officer of the Issuer on that date. 
 
FAXED BIDS:  Bidders may submit signed bids via facsimile transmission to the Issuer at (989) 
358-7565 or the Municipal Advisory Council of Michigan at (313) 963-0943 provided that the 
faxed bids are received prior to the time and date fixed for receipt of bids. Bidders submitting 
faxed bids bear the full risk of failed or untimely transmission of their bids. Bidders are encouraged 
to confirm the timely receipt of their full and complete bids by telephoning the Issuer at (989) 358-
7368 or the Municipal Advisory Council of Michigan at (313) 963-0420. 
 
NOTE DETAILS, INTEREST RATE, PAYING AGENT AND PAYING AGENT FEES: The 
Note will be dated July 8, 2013, or date of delivery, whichever is later, will mature January 31, 
2014, and will bear interest at the rate determined on the sale thereof, but not to exceed six percent 
(6%) per annum. Interest upon the Note will be calculated on a 360-day year, 30-day month.  Both 
principal and interest will be payable at a bank or trust company located in the State of Michigan 
to be designated by the original purchaser of the Note, which paying agent qualifies as such under 
the statutes of the State of Michigan or of the Federal Government. The purchaser may also 
designate a co-paying agent or agents, similarly qualified, which may be located outside of 
Michigan. Paying agent fees, if any, are to be paid by the purchaser of the Note. 
 
PRIOR REDEMPTION: The Note shall not be subject to redemption prior to maturity. 
 
AWARD OF NOTE:  For the purpose of awarding the Note, the interest cost of each bid will be 
computed on a 360-day year, 30-day month basis by determining, at the rate specified therein, the 
total dollar value of all interest on the Note from July 8, 2013, to maturity and deducting therefrom 
any premium. The Note will be awarded to the bidder whose bid on the above computation 
produces the lowest dollar interest cost to the Issuer. No proposal for the purchase of less than all 
of the Note or at a price less than its par value will be considered. 
  



 

 

SECURITY: The Notes are issued under the provisions of Section 127 of Act 331, Public Acts of 
Michigan, 1966, as amended, and Act 34, Public Acts of Michigan, 2001, as amended, for the 
purpose of providing money for college operations for the fiscal year ending June 30, 2014. The 
Issuer shall pledge for the payment of the Notes, monies to be received by it from state aid, tuition 
and grants. 
 
The rights or remedies of noteholders may be affected by bankruptcy laws or other creditors' rights 
legislation now existing or hereafter enacted. 
 
LEGAL OPINION: Bids shall be conditioned upon the unqualified opinion of Thrun Law Firm, 
P.C., attorneys of East Lansing, Michigan, note counsel, which opinion will be furnished without 
expense to the purchaser prior to the delivery thereof approving the legality of the Note. 
 
TAX MATTERS: In the opinion of note counsel, assuming continued compliance by the Issuer 
with certain requirements of the Internal Revenue Code of 1986, as amended (the "Code"), interest 
on the Note is excluded from gross income for federal income tax purposes, as described in the 
opinion, and the Note and interest thereon are exempt from all taxation in the State of Michigan 
except inheritance and estate taxes and taxes on gains realized from the sale, payment or other 
disposition thereof. The Issuer will designate the Note as a "QUALIFIED TAX-EXEMPT 
OBLIGATION" within the meaning of the Code, and will covenant to comply with those 
requirements of the Code necessary to continue the exclusion of interest on the Note from gross 
income for federal income tax purposes. 
 
CERTIFICATE REGARDING "ISSUE PRICE":  The successful bidder will be required to 
furnish, prior to the delivery of the Note, a certificate in a form acceptable to note counsel as to 
the "issue price" of the Note within the meaning of Section 1273 of the Internal Revenue Code of 
1986, as amended. 
 
DELIVERY OF NOTE: The Issuer shall furnish the Note ready for execution at its expense. The 
Note will be delivered without expense to the purchaser at a place located within the State of 
Michigan to be mutually agreed upon between the purchaser and the Issuer. Delivery can also be 
made outside the State of Michigan, but at the EXPENSE of the PURCHASER. The usual closing 
documents, including a certificate that no litigation is pending affecting the issuance of the Note, 
will be delivered at the time of delivery of the Note. Payment for the Note shall be made in Federal 
Reserve Funds or by intra bank deposit for funds good the day of delivery. 
 
THE RIGHT IS RESERVED TO REJECT ANY OR ALL BIDS. 
 
ENVELOPES containing the bids should be plainly marked "Proposal for Alpena Community 
College Operating Fund Note." 
 

__________________________________ 
Richard L. Sutherland    
Vice President for Administration and Finance 

  
 



 

 

 

Summary of Operation Loan Bids for Alpena Community College 

              $800,000 Loan from July 8, 2013 to January 31, 2014 

Bank Name Location Interest Rate 

First Federal of Northern Michigan Alpena, MI 0.59% 

Bank of Alpena Alpena, MI 0.90% 

First Merit Bank (Formerly Citizens) Flint, MI 0.96% 

Chemical Bank Alpena, MI 0.99% 

Comerica Securities, Inc Detroit, MI 2.00% 

 

Trustee Hilberg made the motion and Trustee Ferguson seconded the motion. Chairman Briggs 
called for a roll call vote. 
 
Briggs:  Aye 
Duncan: Aye 
Ferguson: Aye 
Gentry: Abstained 
Hilberg: Aye 
Stibitz:  Aye 
Townsend: Abstained 
 
Ayes: 5. Nays: 0. Abstained: 2. Motion passed. 
 
New Business 
 
2.567 Appointment of Secretary of the Board of Trustees 

 
Trustee Townsend motioned that the Board of Trustees designates Penny Boldrey as Secretary of the 
Board of Trustees with a term of June 24, 2013, through July 8, 2013. Denis (Jay) Walterreit will 
resume Secretary of the Board of Trustees duties on July 9, 2013. Seconded by Trustee Hilberg.  

 
Ayes: 7. Nays: 0. Motion passed. 
 
Information Items 
 
3.765 Financial Report 
 
Dr. Joynton reviewed the following Financial Report with the Board.  



 

 

 
Monthly General Fund Revenue and Expense through May 2013 (Year to Year Actual 
Comparison) 

• The property tax receipts of $2,557,874 were $31,021 less than those for May 2012, 
which is less decline than what was budgeted (see Budget to Actual Comparison below).  

• The increased tuition rate caused the tuition/fee receipts of $6,364,090 to go up by 
$47,877.  

• State aid for the current year is up by $145,121 due to a modest increase in appropriations 
this year and a lump sum payment for MPSERS reimbursement.  

• Instruction expense is down by $74,734 as budgeted because of two faculty retirements. 
• MIS expense is $19,611 more than last May because of scheduled wage increases and 

employment of substitute technician to take the place of a colleague on medical leave.   
• Instructional support expense is $108,380 less than last May due to the vice presidential 

vacancy, and the transfer of an administrative position to a federal grant. 
• The $45,939 increase in student services expense ties to the number of scholarships for 

all categories processed within the General Fund this year, financial aid training, and 
scheduled wage increases. 

• Institutional administration expense is up by $76,446 compared with last May due to 
increased legal fees, timing of unemployment insurance, scheduled support staff wage 
increases, and telephone charges. 

• The physical plant expense increase of $21,137 is due to substitutes for custodian 
absences and scheduled wage increases.  

• Net income through the eleventh month of the fiscal year shows as a gain of $122,061, 
primarily due to increased state aid and control of expenses. 

 
Monthly General Fund Revenue and Expense through May 2013 (Budget to Actual Comparison) 

• Property taxes are running $43,835 better than budget due to higher receipts and less than 
anticipated granting of tax rebates. 

• The tuition/fee revenue is nearly level as a percentage with last year because of a 
budgeted decline in enrollments and a 7% increase in tuition rates. Tuition and fees are 
less than budget due to lower than anticipated enrollments. 

• Salaries are near level to last year and fringe benefits are lower due to lower health cost 
from the cap administrators assumed and a reduction in MESSA rates. 

• Outside service expense is lower because of reduced auditing costs, lower building 
maintenance costs and a reclassification of dues.  

• Telephone expense is higher because of lower costs last year awaiting the new system. 
• Insurance is higher due to the timing of unemployment insurance. 
• Travel expense is down as a percentage because of restoring travel to FY13 funding. 
• The tuition waivers/dues category is up nearly 27 points due to all scholarships budgeted 

and charged to the General Fund this year and a misclassification of MCCA dues paid 
last year, which was corrected at the end of the year. 

• The Other category is higher due primarily to higher credit card usage. 
• All other categories are in acceptable ranges for this stage of the year.   

 
General Fund Month to Month Comparison through May 2013 



 

 

• The Month to Month comparisons are tracking as expected.  
 

3.766 Personnel Report 
 
New Hires: N/A 
 
Terminations: Nan Hall, FT English/Speech Faculty, Retired 6/1/13 
 
Status Changes: N/A 
 
3.767  Gifts and Grants Report 

 
The Gifts and Grants Report showed 135 donors gave gifts or pledges totaling $119,856 for the 
time period of May 7, 2013 and June 12, 2013. 

 
Suggested Future Agenda Items 
 
Chairman Briggs proposed a workshop at the Huron Shores Campus sometime in October. 
 
Next Regular Meeting  
August 15, 2013, 7 p.m. 
 
Adjournment 
The meeting was adjourned at 7:50 p.m. 
 
 
 
        Penny Boldrey 
        Secretary of the Board of Trustees 



 

 

 


