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The Alpena Community College Board of Trustees met for a retreat on Wednesday, February 20, 
2013, in the Alpena AreaRegional Chamber of Commerce conference room, 235 W. Chisholm 
St., Alpena, MI 49707. 
 
Present at the start of the meeting: John Briggs, Teresa Duncan, Lisa Hilberg, Florence Stibitz, 
ACC Foundation Board representative Sue Fitzpatrick, and Thomas Townsend. Arriving late: 
Marc Ferguson and Joe Gentry II. 
 
Seated at the Board Table: President Olin Joynton and Board Secretary Jay Walterreit 
 
Chairman John Briggs called the meeting to order at 2:50 p.m. and led the Pledge of Allegiance. 
 
Moved by Trustee Townsend that the agenda be approved; seconded by Trustee Duncan. Ayes: 
5. Nays: 0. Motion carried. 
 
Chairman Briggs asked President Joynton to explain the need for vision statements. Joynton 
pointed to accreditation requirements and the necessity of proving the institution meets the 
accreditation criteria. A vision statement is an assumed requirement for the institution. 
 
The group discussed the difference between a vision statement versus a mission statement, goals, 
etc. Examples of other vision statements were read to the group. 
 
Dr. Joynton asked the group, “What’s one thing you’d want to be different and better in five 
years?” 
 
After discussion, the group decided on the following proposed vision statement:  
 

To be recognized in our local and global communities as the premier resource and 
first choice for exceptional, affordable, and innovative education. 

 
The group then discussed values statements and identified values they associated with the 
College. Value words discussed: Integrity, accountability, excellence, respect, partnership, 
diversity, individual contribution, people, focus, transparency, energy. 
 
Values statements were offered by participants. 
 
Gentry: “We hold ourselves accountable to all our stakeholders, students, staff, business 
partners, industry alliances, and taxpayers. 
 
Fitzpatrick: We act with integrity, placing fairness and honesty at the center of all our actions.”  
 



 

 

Townsend: “We aspire to excellence in all our endeavors. 
 
The trustees asked Secretary Walterreit to craft a statement which includes respect, partnership, 
diversity, individual contribution, and people into a people-themed bullet. 
 
Walterreit’s submission: “We respect diversity, individual contributions, and educational 
partnerships. 
 
Following the vision and values discussions, the trustees talked briefly about the implications of 
Michigan’s right-to-work legislation and communicating with university partners regarding 
potential bachelor’s degree opportunities. 
 
The meeting was adjourned at 5:43 p.m. 
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