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Official Proceedings of the 
Alpena Community College Board of Trustees Workshop and Regular Meeting 

June 18, 2015 
Roger C. Bauer Board Room, Charles R. Donnelly Natural Resources Center 

665 Johnson Street, Alpena, MI 49707 
 
The Alpena Community College Board of Trustees met for a workshop session and regular monthly 
meeting on June 18, 2015, in the Roger C. Bauer Board Room, Room 400 of the Charles R. Donnelly 
Natural Resources Center. 
 
Chairman Briggs convened the workshop at 6:08 p.m.  
 
Present: John Briggs, Teresa Duncan, Joseph Gentry II, Lisa Hilberg, Florence Stibitz, and Tom 
Townsend. Absent: Marc Ferguson. 
 
Seated at the Board Table: President Olin Joynton and Board Secretary Jay Walterreit.  
 
Vice President for Administration and Finance Dick Sutherland began the workshop with a PowerPoint 
presentation outlining the proposed 2015-16 ACC budget. Highlights of the presentation include: 
 

• Premises for revenue and expenses. 
• A comparison between the cost of attendance between ACC and selected four-year state 

universities. 
• Enrollment history charts. 
• A chart of MPSERS rates going back to FY98. 
• A general fund balance schedule. 
• A comparison chart showing the percentage of state appropriations compared to total general 

fund revenue. 
• A chart comparing the percentage of state appropriations to the percentage of tuition revenue in 

the general fund budget. 
• A breakdown of general fund revenue and expenses for fiscal years 2014, 2015, and 2016. 
• A three-year projection of general fund revenues and expenses for fiscal years 2016, 2017, and 

2018. 
• A list of fiscal year 2015 and 2016 maintenance and replacement fund projects. 
• Information on the boiler in the Natural Resources Center and an outline of potential benefits of 

replacing the NRC boiler. 
• A list of future budgeting considerations. 

 
Sutherland, assisted by Director of Facilities Nick Brege, then led a discussion about the pros and cons 
of replacing the NRC boiler. Sutherland noted potential savings with a new boiler, and pointed out two 
obstacles: how to pay for the new boiler and potential disruptions to classes in the NRC while the boiler 
is being replaced.  
 
Trustee Townsend mentioned several pertinent details related to the project, including the idea of 
commissioning an engineering study to determine the specifications for the project. Sutherland noted the 
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estimated cost of an engineering study and noted the work done by Brege in calculating the potential 
needs for the system. 
 
Trustee Briggs expressed concern that the replacement process would interrupt activities on campus and 
stated he would support moving forward with the project as soon as possible in order to avoid 
disruptions in the fall. Brege mentioned that he contacted potential contractors, who said they were not 
available during most of the summer.  
 
After discussing other details, Trustee Briggs encouraged College staff to prepare a proposal as soon as 
possible with the possibility of calling a special meeting in July or August to approve the project. 
 
Chairman Briggs recessed the workshop at 6:54 p.m. to allow audience members to be seated for the 
regular meeting. 
 
At 7:01 p.m. Chairman Briggs called the regular monthly meeting to order and led the Pledge of 
Allegiance. 
 
Approval of Agenda 
 
Moved by Trustee Townsend that the agenda be approved; seconded by Trustee Hilberg.  
 
Ayes: 6. Nays: 0. Motion carried. 
 
Approval of Minutes from the May 21, 2015, Regular Board of Trustees Meeting 
 
Trustee Stibitz moved to accept the draft minutes from the May 21, 2015, regular ACC Board of 
Trustees meeting; Trustee Hilberg seconded the motion.  
 
Ayes: 6. Nays: 0. Motion carried. 
 
Introduction of Guests and Public Comment 
 
Guests attending the workshop and regular meeting included: April Barth, WATZ News; Ben Stevens, 
WATZ News; Nicole Grulke, Alpena News; Don MacMaster, ACC administrator; Kathy Marsh, ACC 
administrator; Richard Sutherland, ACC administration; Dawn Stone, ACC staff; Karen Bennett, ACC 
legal counsel; Nick Brege, ACC administration; Barb Szczesniak, ACC staff; Jere Doyle, A.L.L. 
member; and Mark Kinney, A.L.L. member. 
 
Communication(s) 
 
None. 
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Board Member and Subcommittee Reports 
 
Trustee Gentry and Trustee Townsend referred to recent activity related to the snowmobile trail which 
currently goes through ACC property. They noted that Dr. Joynton signed a renewal for the trail 
easement. 
 
Faculty Report 
 
None. 
 
Student Report 
 
None 
 
President’s Report 
 
Following is the President’s Report as it was distributed.  
 
President’s Report to ACC Board of Trustees 
June 18, 2015 
 
Higher Learning Commission Visit for ACC Bachelor’s Degree 
 
On the strength of a resolution approved by ACC Trustees in November 2014, college staff members 
submitted an application in January to the Higher Learning Commission, our regional accrediting 
agency, for authorization to offer a Bachelor of Science degree in Electrical Systems Technology.  On 
June 8-9 ACC received two consultant-evaluators appointed by the HLC to inspect the college and 
interview those proposed to oversee and carry out the implementation of the new degree program.   
 

• Joan Costello, Ph.D., an English instructor, dean, and chief academic officer for several 
Midwestern colleges and universities.   

• David Overbye, Ph.D., an electrical engineer/manager for 12 years with Wisconsin Energy with 
additional teaching/administrative appointments at DeVry University.   

 
The visit’s purpose was to determine ACC’s readiness to move up from certificate and associate degree 
offerings to the baccalaureate level in accordance with Governor Snyder’s approval in December 2012 
of legislation enabling community colleges to offer four-year degrees in concrete technology, marine 
technology, energy production, and culinary arts.   
 
On the first day Drs. Costello and Overbye heard about curriculum from faculty members and Vice 
President Kathy Marsh.  The topic of employment prospects for graduates was handled by TAACCCT 
Grant Director Dawn Stone, Consultant Andrei Sawruk, and members of ACC’s advisory committee 
programs in the electrical trades.  ACC Trustees joined visitors and college personnel for lunch to speak 
about Board-level support for the initiative.  During the afternoon there were reviews of library 
resources by Dean Wendy Brooks, student services by Dean Nancy Seguin, and program promotion 
plans by Directors Jay Walterreit and Mike Kollien.   
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The second day began with study of the business plan prepared by Vice President Richard Sutherland 
and a tour of the Electrical Power Technology Center.  Drs. Costello and Overbye also interviewed two 
May 2015 graduates of the Utility Technology associate degree program for student perspectives on 
instruction, equipment, and other aspects of their experience on the ACC campus. 
 
During the exit interview the HLC evaluators gave high marks to ACC personnel for completeness of 
the application material, responsiveness to their requests for additional material, overall organization of 
the visit, and hospitable treatment.  It will be July or August before their recommendations are shared 
with us and into the fall before action on our application will be taken by the HLC Board of Trustees.   
 
Action Items 
 
2.627 Fiscal Year 2016 Budget 
 
Trustee Hilberg made the motion and Trustee Townsend seconded the motion which reads as follows: 
 

The Board of Trustees accepts the budget as presented for FY2016. 
 
Ayes: 6. Nays: 0. Motion passed. 
 
2.628 Certification of MCCA Board of Directors Representatives 
 
Trustee Townsend made the motion and Trustee Hilberg seconded the motion which reads as follows: 
 

Dr. Don MacMaster is appointed to the 2015-16 MCCA Board of Directors as President 
Director representing Alpena Community College as of July 1, 2015, and 
 
Florence Stibitz is appointed to the 2015-16 MCCA Board of Directors as Trustee 
Director representing Alpena Community College. 
 
Teresa Duncan is appointed to the 2015-16 MCCA Board of Directors as Alternate 
Trustee Director representing Alpena Community College. 

 
Ayes: 6. Nays: 0. Motion passed. 
 
2.629 Clery/Title IX Policy Amendments (Second Reading) 
 
Trustee Hilberg made the motion and Trustee Gentry seconded the motion which reads as follows: 
 

The Alpena Community College Board of Trustees approves on second reading the 
amendments to Policies 7001, 7002,7003, 7008, and 7009 as summarized above and 
shown below. 

 
Ayes: 6. Nays: 0. Motion passed. 
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2.630 Short-Term Borrowing Bid Selection 
 
(Note: a revised version of the action item, which included supporting documents and rewording of 
some of the text, was supplied to the trustees at the meeting.) 
 
Trustee Townsend made the motion and Trustee Stibitz seconded the motion which reads as follows: 
 

1. The Board hereby ratifies and affirms the terms of the “Revised Solicitation for 
Bids” attached hereto as Exhibit B and circulated in connection with the bidding for the 
Note. 
 
2. The Board hereby accepts the bid of the Bank as purchaser (the “Purchaser”), for 
the purchase of the Note and authorizes the Board Chairperson, Secretary, Treasurer and 
the Vice President for Administration and Finance to issue, sell and deliver the Note in 
the amount of Eight Hundred Thousand Dollars ($800,000), to be dated July 1, 2015, or 
date of delivery, due January 29, 2016, bearing interest at the rate of seventy-nine 
hundredths percent (0.79%) per annum, based on a 360-day year, 30-day month, to the 
Purchaser. 
 
3. The Board hereby designates the Note as a “qualified tax-exempt obligation” 
within the meaning of the Internal Revenue Code of 1986, as amended (the “Code”). The 
Board covenants to comply with the existing provisions of the Code necessary to 
maintain the exemption of interest on the Note from federal income taxation. 
 
4. The limited tax, full faith, credit and resources of the College is hereby pledged 
for the payment of the Note. The Note is payable from state aid, tuition and grants. If said 
funds are insufficient to pay the Note when due, the College pledges to use any and all 
other resources available for the payment of the Note, including ad valorem taxes which 
will be levied within the authorized constitutional, statutory and charter millage rate 
available to the College for such purposes. The College does not have the power to levy 
taxes for the payment of the Note in excess of its constitutional, statutory or charter tax 
rate limitations. The College reserves the right to issue additional notes of equal standing. 
 
5. Within fifteen (15) business days after issuance of the Notes, the Board hereby 
authorizes and directs the Vice President or designee to cause to be filed with the 
Michigan Department of Treasury any and all documentation required subsequent to the 
issuance of the Note, along with any statutorily required fee. 
 
6. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution be and the same are hereby rescinded. 

 
Ayes: 6. Nays: 0. Motion passed. 
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2.631 TAACCCT Grant Third-Party Evaluator Bid Selection 
 
Trustee Gentry made the motion and Trustee Duncan seconded the motion which reads as follows: 
 

The Alpena Community College Board of Trustees approves the selection of Hezel 
Associates LLC, of Syracuse, New York, as the independent third party evaluator for 
ACC’s 2014 TAACCCT grant at a cost not to exceed $145,000. Disbursements for this 
purpose shall be made from TAACCCT grant funds. 

 
Ayes: 6. Nays: 0. Motion passed. 
 
2.632 Advanced Manufacturing Equipment Bid Selection 
 
Trustee Townsend made the motion and Trustee Hilberg seconded the motion which reads as follows: 
 

The Alpena Community College Board of Trustees approves the purchase of  
 
• Three TIG welders from Air Gas at a cost not to exceed $19,533.57. 
• Two multi-process welders from Air Gas at a cost not to exceed $17,158.38. 
• One ultrasonic flaw detector from Olympus at a cost not to exceed $15,411.60. 
• One coordinate measuring machine from Hexagon Digital at a cost not to exceed $39,788.00.  
• One robotic welding cell from Air Gas at a cost not to exceed $74,500. 
 
All purchases shall be made from TAACCCT grant funds. 

 
Ayes: 6. Nays: 0. Motion passed. 
 
2.633 Network Infrastructure Upgrade 
 
Trustee Duncan made the motion and Trustee Hilberg seconded the motion which reads as follows: 
 

The Board of Trustees authorizes appropriate College officials to purchase Cisco 
switches from CDWG in Chicago, IL, at a price not to exceed $47,839.00 as part of the 
Technology Fund’s equipment rotation program. 

 
Ayes: 6. Nays: 0. Motion passed. 
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2.634 Resolution of Appreciation and Emeritus Status for Retiring President Joynton 
 
Trustee Gentry made the motion and Trustee Hilberg seconded the motion which reads as follows: 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Alpena 
Community College expresses its sincerest appreciation to Dr. Olin H. Joynton and 
applauds this dedicated president for over 40 years of service to the community college 
system that has resulted in a multitude of direct benefits to Alpena Community College, 
its students, and to our community. The Board of Trustees confers upon Dr. Olin H. 
Joynton the title of President Emeritus with all appropriate honors and benefits. 

 
Ayes: 6. Nays: 0. Motion passed. 
 
 
Information Items 
 
3.831 Financial Report 
 
Dr. Joynton reviewed the Financial Report with the Board. 
 
3.832 Personnel Report 
 
New hires, terminations, and status changes for May/June 2015. 
 
New Hires: 
N/A 
 
Terminations: 
Kathy Momrik, Cashier, 5/1/15 — Retired 
Rick Arbic, UTT Faculty, 6/1/15 — Retired 
Audrey Voigt-Julian, Counselor of SSS/Perkins, 6/1/15 — Retired  
G. Lee Kirkpatrick, Business/CIS Faculty, 6/1/15 — Retired 
Morgan Glazier, PT Advising Asst ETS, 5/15/15 
 
Status Changes: 
N/A 
 
3.830 Gifts and Grants Report 
 
The Gifts and Grants Report showed 76 donors gave gifts or pledges totaling $50,611.00 for the time 
period of May 13 to June 9, 2015. 
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Board Discussion 
 
Chairman Briggs mentioned several topics, including: 
 

• Changing the August regular board meeting to August 19 from August 20; this change would 
accommodate Chairman’s Briggs attendance of a Commission on Aging meeting if he is 
appointed to that committee. The trustees may then consider permanently changing the regular 
meeting date to the third Wednesday of each month. The trustees agreed to change the August 
meeting date to Wednesday, August 19. 

• The possibility of a special meeting when bid information is available for the replacement of the 
NRC boiler system. 

• An August workshop on board bylaws and the Open Meetings Act led by Board Secretary 
Walterreit. 

 
New Business 
 
None. 
 
Suggested Future Agenda Items 
 
None. 
 
Next Regular Meeting 
 
The next regularly scheduled Board of Trustees meeting will be held on Wednesday, August 19, 2015, 
at 7 p.m. in the Roger C. Bauer Board Room, Room 400 of the Charles R. Donnelly Natural Resources 
Center, 665 Johnson Street, Alpena, MI 49707. Please note this date differs from the date advertised in 
the current Board of Trustees Meeting Calendar. 
 
Adjournment 
 
The regular meeting was adjourned at 7:49 p.m. 
 
 
 
 
 
 Jay Walterreit 
 Secretary of the Board of Trustees 
 (989) 358-7215 


