
 

 

 Official Proceedings of the 
Alpena Community College Board of Trustees Meeting 

March 21, 2013 
Roger C. Bauer Board Room, Charles R. Donnelly Natural Resources Center 

Alpena, MI 49707 
 
The Alpena Community College Board of Trustees met for its regular monthly meeting on 
Thursday, March 21, 2013, in the Roger C. Bauer Board Room, Room 400 of the Charles R. 
Donnelly Natural Resources Center. 
 
Present: John Briggs, Teresa Duncan, Joe Gentry II, Lisa Hilberg, and Florence Stibitz. 
 
Absent: Marc Ferguson and Tom Townsend. 
 
Seated at the Board Table: President Olin Joynton and Board Secretary Jay Walterreit 
 
Chairman John Briggs called the meeting to order at 7:03 p.m. and led the Pledge of Allegiance. 
 
Approval of Agenda 
 
Moved by Trustee Stibitz that the agenda be approved; seconded by Trustee Duncan. Ayes: 5. 
Nays: 0. Motion carried. 
 
Approval of Minutes from the February 20, 2013, Board Retreat and Regular Board of Trustees 
Meeting 
 
Trustee Gentry moved to accept the draft minutes from the February 20, 2013, regular ACC 
Board of Trustees meeting and the Board Retreat minutes from the same day; Trustee Duncan 
seconded the motion. Ayes: 5. Nays: 0. Motion carried. 
 
Introduction of Guests and Public Comment 
 
Guests in attendance included: Nicole Grulke, Alpena News; Jaime Adams, WATZ News; 
Velena Jones, WBKB News; Dick Sutherland, ACC administrator; Nancy Seguin, ACC 
administrator; Kathy Marsh, ACC administrator; Dr. Josephine Bitler, ACC faculty; Vera 
Middleton, ACC student; Allen Goings, ACC student; David Hillert, community member; Pete 
Eastwood, ACC faculty; Alan Phillips, ACC student; Zachary Kipfmiller, ACC student; Rose 
Prell, ACC student; Joe Klemens, retired ACC administrator; Michele Tippman; Meg Devers; 
Liz Klemens; Audrey Julian, ACC faculty; and Deb Klemens, ACC staff. 
 
Communication(s) 
 
Dr. Joynton mentioned a letter to the Trustees from Chuck Herring and Beth Ross. 
 
Board Member and Subcommittee Reports 
 
Trustee Stibitz shared details from the recent MCCA meeting she attended, including: use of the 
Internet to help connect job seekers with job opportunities is on the rise; 3-D printing is going to 



 

 

change the world; and the auto industry will be strong for the next three years as consumers 
replace older vehicles with new vehicles. 
 
Dr. Joynton informed the Board that he had submitted a rezoning request to the City of Alpena 
for 160 acres of College land. 
 
Faculty Report 
 
None. 
 
Student Report 
 
None. 
 
President’s Report 
 
The President’s Report follows as it was distributed at the meeting. 
 
President’s Report to ACC Board of Trustees 
March 21, 2013 
 
1. Activities Classification Structure 2011-12 Data Book 
 

This year’s ACS report comes from the Workforce Development Agency of the Michigan 
Department of Education, a change from previous years, when the report was produced by 
the Department of Energy, Labor, and Economic Growth.  The report reveals many points of 
comparison among Michigan community colleges that help us derive benchmarks for our 
own performance.  Some of the comparisons involve grouping of colleges by size, so that the 
unique features of small colleges like ACC (Group 1) are placed in the proper perspective.   
 

  



 

 

 
Topic ACC Group 1 All 

Change in taxable value of district property -2.7% 0.5% (average) -7.7% (average) 
Expenditures per full-year equated student $10,633 $9,399 (average) $8,324 

(average) 
Unduplicated student headcount 2,678 3,655 (average) 471,826 (total) 
In-district tuition per contact/credit hour $106.00 $93.03 (average) $90.03 

(average) 
Operating revenue from tuition & fees 47% 44% (average) 45% (average) 
Operating revenue from property tax 18% 29% (average) 32% (average) 
Operating revenue from state aid 34% 24% (average) 19% (average) 
Operating expense on instruction 55% 42% (average) 47% (average) 
Operating expense on Instructional support* 9% 11% (average) 13% (average) 
Operating expense on student services 10% 15% (average) 13% (average) 
Operating expense on administration 15% 18% (average) 13% (average) 
Operating expense on physical plant 11% 12% (average) 12% (average) 
Operating expense on salary & fringe 84% 78% (average) 79% (average) 
Physical plant cost per square foot $3.06 $4.18 (average) $6.29 (average) 
Energy cost per cubic foot $0.07 $0.10 (average) $0.11 (average) 
*Some instructional support is also covered in the restricted fund via TRIO grants. 
 
Placed against data from other Group 1 colleges, the ACC data brings to light reasons for 
both concern and pride. The sources of our serious budget work ahead begin with how we 
spend 13% more per student than our peers. They continue with how we charge 14% more in 
tuition than they do and how our personnel costs are 6 percentage points ahead of theirs. 
 
We can be justly proud of how much more, proportionally, we direct spending to instruction, 
which is the reason we are in business. While administrative costs at smaller colleges almost 
always run higher, our 15% figure is three points lower than the average for small colleges. 
And the evidence of shrewd and efficient management of our facilities comes forward again, 
as it has year after year. 
 
We owe a considerable debt of gratitude to members of the administrative and MIS staff for 
many hours of organizing systems and inputting data for the ACS reports, as well as a host of 
others. Like other community colleges, ACC deals with an ever-increasing burden of 
reporting requirements, never funded, of course, by the authorities imposing them on us. 

 
2. Instructional Plan Update 
 

As reported to you last fall, Vice President Kathy Marsh has meshed her instructional 
planning for the next five years with major themes covered at the MCCA Center for Student 
Success conference in October: 
 

• Access and Alignment (2012-13) 
• Entry and Intake (2013-14) 
• Teaching and Learning (2014-15) 



 

 

• Acceleration and Progress (2015-16) 
• Completion and Success (2016-17) 

Tonight she brings us news on accomplishments related to this year’s emphasis on Access 
and Alignment. Among them are the following: 
 

• Dual Enrollment 
• Adult Basic Education 
• Alignment of College Readiness with High Schools 
• Effect of Michigan Merit Curriculum 
• Impact of ACC Developmental Education on Subsequent College-Level Course 

Performance 
• Articulation and Reverse Transfer Agreements with Universities 

 
3. Auto Service Student Placed 
 

As reported two weeks ago in The Alpena News, ACC auto service program student Allen 
Goings benefited from collaboration between Instructor Pete Eastwood, and Star Staffing 
Director Pam Richardson to start employment on a temporary basis with the Downtown 
Union 76 shop. He performed so well that the shop has now employed him on a permanent 
basis and considers the whole process a win from its perspective. Those involved are present 
this evening to relate the events leading to this happy result. 

 
4. Survey of Costs at Michigan Community Colleges 
 

The Michigan Community College Business Officers Association has reported on a study of 
costs per credit hour at community colleges in the state. These costs take into account not 
only tuition rate but also fees required of students to support a variety of special functions, 
such as student organizations, technology upgrades, and facilities maintenance. The result is 
that ACC is tied with Jackson Community College for second place with an in-district tuition 
rate of $106 per contact hour, with the top rate coming in at $108 at Mott Community 
College. The reason for ACC’s rate is well known: much less support for college operations 
from the local property tax. The combination of much land off the tax rolls and sparse 
development of land on the rolls results in only 18% of support for the general fund coming 
from this source. Only four colleges are lower than ours on this measure. 
 
However, the MCCBOA study does show that ACC’s overall percentage of cost over tuition 
is moderate rather than high. This figure comes in at 125.3% and compares favorably with 
higher figures at 18 other colleges. In effect, the study reflects a measure of success for our 
efforts to keep ACC affordable. 

  



 

 

 
5. Federal Financial Assistance Compliance Audit Report 
 

To maintain eligibility for federally funded programs such as 
 

• The Trade Adjustment Act Community College and Career Training Grant 
• The National Science Foundation Grant (carbon sequestration in concrete masonry 

units) 
• The Supplemental Education Opportunity Grants 
• The Work Study Program 
• The Pell Grant Program 
• The Student Support Services Program 
• The Talent Search Program 
• The Upward Bound Program (now discontinued) 

 
ACC subjects itself annual to an independent financial audit conducted by Straley, Ilsley, and 
Lamp PC designed to certify proper handling of funds, to ensure compliance with federal 
requirements, and to detect any problems needing correction. The audit for the year ending 
June 30, 2012, has been completed, and copies of the report have been provided for Trustees. 
The findings include “no reportable conditions related to the audit, “no instances of 
noncompliance material to the financial statements,” “no reportable conditions in internal 
control,” and “no questioned costs.” 
 
Congratulations to all concerned for running these programs critical to the ACC mission in a 
manner demonstrating integrity, probity, and good stewardship.   

 
 
Action Items 
 
2.552 Resolutions of Appreciation for PTK All-Michigan Academic Team Members 
 
Trustee Stibitz made the motion and Trustee Gentry seconded the motion that reads as follows: 
 

That the Board of Trustees adopts resolutions of appreciation for Vera Middleton, 
Alan Phillips, and Rose Prell, and congratulates them on their distinguished 
academic successes. 

 
Ayes: 5. Nays: 0. Motion passes. 
 
2.553 Resolutions of Appreciation and Emeritus Status for Joseph Klemens and Julie Robarge 
 
Trustee Hilberg made the motion and Trustee Gentry seconded the motion that reads as follows: 
 

That the Board of Trustees adopts resolutions of appreciation for Joseph Klemens 
and Julie Robarge, extends its sincerest best wishes to them for much continued 
success in all their future activities, and confers emeritus status and all appropriate 
honors and benefits upon them on their retirement. 



 

 

 
Ayes: 5. Nays: 0. Motion passes. 
 
2.554 2013 Lighting Project Purchases 
 
Trustee Stibitz made the motion and Trustee Hilberg seconded the motion that reads as follows: 
 

That the Board of Trustees authorizes appropriate College officials to contract 
with Kendall Electric to purchase lighting fixtures as described above for a price 
not to exceed $37,994.51. 

 
Ayes: 5. Nays: 0. Motion passes. 
 
2.555 Institutional Statement of Vision and Values 
 

Vision: To be recognized in our local and global communities as the premier 
resource and first choice for exceptional, affordable, and innovative education. 
 
Values: 
 

• We hold ourselves accountable to all our stakeholders, students, staff, 
business partners, industry alliances, and taxpayers. 

• We act with integrity, placing fairness and honesty at the center of all our 
actions. 

• We aspire to excellence in all our endeavors. 
• We respect diversity, individual contributions, and educational 

partnerships. 
 

Trustee Stibitz made the motion and Trustee Duncan seconded the motion that reads as follows: 
 

That the Board of Trustees adopts as a first reading the proposed statements, 
above, as Alpena Community College’s official Vision and Values Statements, 
and directs ACC personnel to seek public feedback regarding the statements. 

 
Ayes: 5. Nays: 0. Motion passes. 
 
 
Information Items 
 
3.756 Financial Report 
 
Dr. Joynton reviewed the Financial Report with the Board. 
 
3.757 Personnel Report 
 
New hires, terminations, and status changes for February 2013. 
 



 

 

New Hires: 
N/A 
 
Terminations: 
N/A 
 
Status Changes:   
N/A 
 
3.752 Gifts and Grants Report 
 
The Gifts and Grants Report showed 87 donors gave gifts or pledges totaling $20,829 for the 
time period of February 12, 2013, to March 12, 2013. 
 
 
New Business 
 
2.556 Receipt and Filing of Federal Financial Assistance Compliance Audit Report 
 
Trustee Stibitz made the motion and Trustee Duncan seconded the motion that reads as follows: 
 

The Board of Trustees has received and will file the Federal Financial Assistance 
Compliance Audit For The Year Ended June 30, 2012, supplied by Straley, Ilsley 
& Lamp, P.C. 

 
Ayes: 5. Nays: 0. Motion passes. 
 
 
Suggested Future Agenda Items 
 
None. 
 
Next Regular Meeting 
 
The next regular ACC Board of Trustees meeting is scheduled for Thursday, April 18, at 7 p.m. 
in the Roger C. Bauer Board Room, Room 400 of the Charles R. Donnelly Natural Resources 
Center, 665 Johnson Street, Alpena, MI 49707. 
 
Adjournment 
 
The meeting was adjourned at 8:08  p.m. 
 
 Jay Walterreit 
 Secretary of the Board of Trustees 
 (989) 358-7215 


