
 

 

Official Proceedings of the 
Alpena Community College Board of Trustees Meeting 

October 18, 2012 
Roger C. Bauer Board Room  

Charles R. Donnelly Natural Resources Center 
Alpena, MI 49707 

 
 
The Alpena Community College Board of Trustees met for its regular monthly meeting on 
Thursday, October 18, 2012, in the Roger C. Bauer Board Room, Room 400 of the Charles R. 
Donnelly Natural Resources Center. 
 
Present: John Briggs, Teresa Duncan, Marc Ferguson, Lisa Hilberg, Florence Stibitz, and 
Thomas Townsend.  
 
Absent: Joseph Gentry II. 
 
Seated at the Board Table: President Olin Joynton and Board Secretary Jay Walterreit 
 
Chair John Briggs called the meeting to order at 5:45 p.m. Trustee Hilberg motioned for the 
Board to go into a closed session to conduct a periodic personnel evaluation of President 
Joynton, per his request. Trustee Duncan seconded the motion. While not necessary, a roll call 
vote was taken: 
 
Trustee Duncan: Aye 
Trustee Ferguson: Aye 
Trustee Briggs: Aye 
Trustee Hilberg: Aye 
Trustee Stibitz: Aye 
Trustee Townsend: Aye 
 
All ayes; motioned carried. The Board officially went into closed session for Dr. Joynton’s 
performance evaluation. The minutes of that session were recorded separately and will be kept 
according to the Open Meetings Act. The closed session was ended at 6:49 p.m. and the meeting 
was recessed to allow for seating of audience for the regular meeting. 
 
At 7:00 p.m. the regular meeting was reconvened and Chairman Briggs led the Pledge of 
Allegiance. 
 
 
Approval of Agenda 
 
Moved by Trustee Townsend that the agenda be approved. Seconded by Trustee Stibitz. Ayes: 6. 
Nays: 0. Motion carried. 
 
 



 

 

Approval of Minutes from the September 20, 2012, Board of Trustees Meeting 
 
Trustee Townsend moved to accept the minutes from the September 20, 2012, ACC Board of 
Trustees meeting; Trustee Hilberg seconded the motion. Ayes: 6. Nays: 0. Motion carried. 
 
 
Introduction of Guests and Public Comment 
 
Guests in attendance included: Emily Siegmon, Alpena News; Jaime Adams, WATZ News; 
Marisa McKay, WBKB News, Kathy Marsh, ACC administrator; Dick Sutherland, ACC 
administrator; Phil Straley; Mark Sandula; Tom Ludwig, ACC administrator, Rick Legleitner, 
manager of employee development and skilling, Consumers Energy; Mike Hansen, president of 
the Michigan Community College Association; Don MacMaster, ACC administrator; and David 
Cummins, ACC faculty. 
 
 
Communication(s) 
 
None. 
 
 
Board Member and Subcommittee Reports 
 
Chairman Briggs briefly summarized the results of Dr. Joynton’s performance evaluation, saying 
the trustees and president discussed things that went well and things that didn’t go so well. 
Briggs said the board and Dr. Joynton have a very positive working relationship and the trustees 
appreciate Joynton’s involvement in meeting the needs of the community. Said Briggs of 
Joynton, “He did a good job.”  
 
 
Faculty Report 
 
Instructor David Cummins reported on recent developments in the Marine Tech program and 
detailed his attendance at the Savannah Ocean Exchange in Savannah, GA. 
 
 
Student Report 
 
None. 
 
 
President’s Report 
 
The written President’s Report follows as it was distributed. 
 
President’s Report to ACC Board of Trustees 



 

 

October 18, 2012 
 
1. Presentation of Consumers Energy Foundation EPTC Contribution  

 
As part of fundraising for ACC’s match to build the Electrical Power Technology Center, last 
January Alpena Power Company President Ann Burton and I called on Rick Legleitner, 
manager of employee development and skilling for Consumers Energy.  On the strength of 
good experience with our graduates who were employed by Consumers, Rick gave us a 
favorable reception and guided us through the process of applying to the Consumers Energy 
Foundation.  Tonight he is our guest to make formal presentation of a $15,000 award from 
the Foundation, for which we are most grateful.   

 
2. DTE Gas Energy Boot Camp 
 

ACC Dean of Workforce Development Don MacMaster is present this evening to review 
highlights of our recently launched training partnership with DTE.  In late August, 
representatives from DTE Energy, Consumers Energy, the Michigan National Guard and 
Reserves, Camp Grayling, Michigan Works!, Schoolcraft College and ACC met to discuss a 
national pilot project to prepare veterans for entry level employment in the gas utility sector.  
Over the next month, the outline of a unique model emerged: two identical seven-week gas 
energy boot camps, one delivered at Camp Grayling by ACC in partnership with DTE to 
serve veterans from the northern half of the state, and the other at Schoolcraft College in 
partnership with Consumers Energy to accommodate veterans from SE Michigan.   Both boot 
camps began Monday. 

 
At Camp Grayling, 23 veterans arrived for training in hopes of launching a career with DTE.  
Housed on site, they will spend four weeks learning energy industry fundamentals followed 
by three weeks of intensive gas-specific hands-on content.  With funding support provided by 
the TAACCCT grant, ACC is delivering the training.  Director of Specialized Training Jim 
Makowske and ACC Adjunct Instructor Mark Swanson are teaming up for the first month of 
training.  Initial feedback from DTE, the Camp Grayling staff, the instructors, and the 
students has been very positive.  Locally, a considerable amount of recruitment and screening 
was performed by Michigan Works! staff, and Work Keys testing was managed very 
professionally by ACC Testing Coordinator Kim Metevier.  TAACCCT Secretary Katherine 
Meharg also did an exemplary job pulling together all the instructional materials for the 
students in a timely and responsive fashion.   
 
According to General Michael Stone, head of the Michigan National Guard and Reserve, this 
partnership between employers, the military, the workforce system, and community colleges 
in support of retraining unemployed veterans for jobs in the energy sector has resulted in the 
first model of its kind in the country.  Additional boot camps are proposed as the model 
becomes refined.  

  



 

 

 
3. IPEDS Report 
 

Again this year ACC staff members have assembled and submitted information for the US 
Department of Education’s Integrated Post-Secondary Education Data System (IPEDS), a 
requirement for any institution receiving federal funds.  Although the results can be reported 
out in dozens of different ways, the most useful way enables us to track ACC’s performance 
against benchmarks set by the other nine comparably-sized (Group 1) community colleges in 
Michigan.   

 
The 2012 report covers performance during the 2011-12 academic year and brings to light 
the following comparisons: 

 
• ACC’s 12-month unduplicated headcount of 2,678 (down 113 from a year ago) continues 

to be smaller than the Group 1 median figure.  However, our fall full-time student 
number of 1,078 is larger, with the part-time student number of 913 being 
correspondingly smaller.  These differences continue a four-year trend and affect our 
graduation rates positively.   

• ACC has a lower percentage of women students (58%) than its peers.  
• With 303 degrees awarded (down by 23) and 156 certificates (up by 3), ACC far outstrips 

its Group 1 peers.   
• Consequently, ACC’s overall graduation rate of 40% also far exceeds the 17% average 

figure for peer colleges, with corresponding leads for ACC shown on graphs breaking 
graduation rates out by normal time, 150% of normal time, and 200% of normal time.  
Overall graduation rates for all Michigan community colleges are as follows: 

 
Alpena  40% Jackson 11% Mid Michigan 9% Oakland 11%
Bay 17% Kalamazoo 11% Monroe 18% St. Clair 16%
Delta 15% Kellogg 15% Montcalm 12% Schoolcraft 20%
Glen 
Oaks 

21% Kirtland 18% Mott 12% Southwestern 16%

Gogebic  29% Lake 
Michigan 

15% Muskegon 13% Washtenaw 10%

Grand 
Rapids 

15% Lansing 15% North Central 12% Wayne 10%

Henry 
Ford 

9% Macomb 13% Northwestern 17% West Shore 20%

Source: College Navigator, National Center for Education Statistics, US Department of 
Education (http://nces.ed.gov/collegenavigator/) 

 
• ACC’s 59% fall-to-fall retention rate for full-time students compares with 56% for Group 

1 colleges and puts it in a three-way tie for seventh place among all Michigan community 
colleges: 

  



 

 

 
Alpena  59% Jackson 56% Mid Michigan 50% Oakland 57%
Bay 60% Kalamazoo 56% Monroe 55% St. Clair 61%
Delta 76% Kellogg 54% Montcalm 52% Schoolcraft 62%
Glen Oaks 46% Kirtland 51% Mott 51% Southwestern 59%
Gogebic  59% Lake 

Michigan 
55% Muskegon 60% Washtenaw 61%

Grand Rapids 55% Lansing 51% North Central 56% Wayne 41%
Henry Ford 48% Macomb 70% Northwestern 57% West Shore 56% 

Source: College Navigator, National Center for Education Statistics, US Department of 
Education (http://nces.ed.gov/collegenavigator/) 

 
• The ACC yearly tuition and fees rate of $3,510 continues to be higher than the Group 1 

benchmark, as a necessary measure to counter ACC’s low property tax revenue.   
• Both the percentages of ACC students on financial aid and the dollar amounts they 

accessed exceed those at other schools.  These measures confirm the effectiveness of our 
financial aid office personnel and the significant scholarship assistance from the generous 
donors to the ACC Foundation.   

• The use of financial aid results in a vastly lower net price of attending ACC – only 
$2,162 per student on average – compared with the $5,347 average at the other nine 
colleges.      

• In the faculty and administrative categories, ACC is better staffed than sister Group 1 
institutions, while being slightly less well staffed in the support staff category.   

• The average ACC full-time nine-month faculty salary of $66,711 is $2,363 (4%) above 
the median all-rank figure for peer colleges.  However, by their own choice ACC faculty 
members are unranked, so compared with other Group 1 colleges with unranked faculty, 
ACC salaries are $9,902 higher (17%).  

• Compared with other Group 1 colleges, ACC derives more revenue from state 
appropriations and government grants while deriving slightly less from tuition/fees and 
far less from local property taxes.   

• ACC expends much more per student on instruction and slightly more on student services 
than the peer colleges, while expending slightly less on academic support and 
considerably less on institutional support (administration).    

 
Overall, these comparisons tell a story of ACC resources focused on the core business of 
instruction and students persevering to complete their programs.  It takes a great deal of work 
for ACC staff to feed our numbers into IPEDS, so our thanks for fulfilling this responsibility 
are due to Robert Roose, Lisa Snyder, Vicky Kropp, Don MacMaster, and Richard 
Sutherland.    

 
4. Center for Student Success Summit 
 

Vice President for Academic and Student Affairs Kathy Marsh brings tonight’s report on the 
September 27-28 summit conference of the Michigan Center for Student Success, organized 
out of the Michigan Community College Association.  Accompanying her to represent ACC 



 

 

were Department Chair Mary Jane Thomson, Director of Admissions Mike Kollien, and 
Associate Vice President for Academic and Student Affairs Nancy Seguin. 

 
The Center’s vision statement portrays state-level support to Michigan’s 28 community 
colleges by serving as a hub connecting leadership, administrator, faculty and staff in their 
emerging and ongoing effort to improve student outcomes, emphasizing linkages between 
practice, research, and policy.  A very inspiring keynote address was given by Dr. Vincent 
Tinto of Syracuse University, who talked about conditions for classroom success and 
promoting student completion. The summit programs continued with specialized sessions on 
best practices in five areas:  

 
• Access & Alignment 
• Entry & Intake 
• Teaching & Learning 
• Acceleration & Progress 
• Completion & Success 

 
All of the ACC participants came away with ideas that they wanted to implement; in 
particular, Kathy has decided to take on the five areas above for successive focus over next 
five years.  Thus during the current year, Access & Alignment will provide the central theme 
for determining what ACC does best and where we can improve. 

 
5. Greetings from MCCA President Mike Hansen 
 

ACC welcomes President Mike Hansen and anticipates his address to the Board of Trustees 
on recent activities of Michigan Community College Association, which functions as the 
primary advocate for Michigan's twenty-eight public community colleges. Specific purposes 
of the MCCA are: 
• Representing member colleges when taking collective action 
• Influencing legislative action at the state and federal levels 
• Facilitating the exchange of ideas and information among member colleges 
• Maintaining relationships with boards, offices, departments, agencies, groups, and 

associations which may have an impact on community college affairs in Michigan 
• Providing services to member colleges 
• Advocating the benefits of community colleges for Michigan's citizens 

 
6. Communiqué from Jim Berles 
 

We arrived August 13 on Oahu and my coursework started August 20. Windward 
Community College faculty and staff have been very helpful and I quickly became 
acclimated to school/research life. My WCC mentor, Dr. Toshi Ikagawa, found me a desk 
and computer in the science building on which I will train using the latest GIS software. The 
Marine Option Program director, Dr. David Krupp, has provided me with an advanced GPS 
handheld unit for field research and data collection. And lastly, my oceanography instructor, 
Dr. Floyd McCoy, is constantly adding interesting research opportunities to my "to do" list 
before I leave. 



 

 

 
The emphasis of my research will be resource management using GIS/GPS.  Basically, I will 
be using a GPS device (hand-held or floating on a drifter) to gather field data, download the 
data to GIS software, and then create a map layer. After all is done, a mapped site will have 
multiple layers with each feature spatially related using geographic or projected coordinates.  
Much can be done with the layers to examine how different elements of a site are related. 

 
The restoration of ancient fishponds has become very important to Hawaiians - for historical, 
cultural, and educational reasons. The Waikalau Loko Fishpond is a 13 acre ancient fishpond 
on the southwestern shore of Kaneohe Bay, Oahu. This fishpond is approximately 350 years 
old. It was created by Hawaiians to provide a sustainable salt/fresh water fishery.  
During the 1950's and 60's, this fishpond (and most others) were neglected and invasive 
species took over. Mangroves and seaweed overwhelmed the pond which retarded the tidal 
current which then resulted in the deposition of sediment. Volunteers are currently repairing 
the seawall and the tidal water gates and removing mangroves and seaweed. The entire 
restoration project will take years. 

 
My project involves mapping the resources of the 13 acre site. I will be mapping the extent of 
the invasive vegetation as well performing soil borings to map the bottom sediment 
stratigraphy. Dr. McCoy has asked me to assist him with miniature drifters to estimate the 
current flow direction and velocity into and out of the fishpond. We will use this information 
to help us study the flux of particulate plastic that has been deposited in the pond. The 
removal of plastic on beaches as become a state-wide movement and Floyd and I hope to 
determine if the amount of plastic deposited on the beach is increasing, decreasing or 
remaining the same. This study is taking place just as the Japanese Tsunami debris field 
begins to wash plastic ashore on HI beaches. I get to use my geotechnical engineering 
background for this beach plastic research (much lab work - sand/plastic gradation sieve 
testing). Lots to do and GIS/GPS will be incorporated into each study so that the research 
results can be displayed in map form. Very exciting! 

 
Besides GIS/GPS, I am also enrolled in a Marine Option Course. The course is teaching me 
how to write a marine research proposal - it has been a long time since I had to cite scientific 
literature for a research proposal! The semester project is to learn how to write a formal 
research proposal for a marine related project. 
 
I have contacted the local marine sanctuary on Oahu and hope to meet with their GIS expert 
soon. Mapping the resources of the Hawaiian Islands Humpback Whale National Marine 
Sanctuary and the Papahānaumokuākea Marine National Monument involves software 
similar to the GIS software used at Thunder Bay. Hopefully, I can learn something from 
them. Jeff Gray has said he would help me get a foot in the door if I need assistance. 
 
Enough about me, Amelia is having a great time - learning Hawaiian traditions, meeting 
nature head on (crabs, fish, lizards, dolphins, turtles, flowers, trees and more), surfing, 
swimming on a swim team, hiking, and of course school work! Kristin is doing well - just 
celebrated her 40th birthday. She has a good group of students for her online MTH 113 class. 
Her new hobby is learning the art of Hawaiian quilting. 



 

 

Action Items 
 
2.537 Acceptance of FY12 Audit Report 
 
Trustee Townsend made the motion and Trustee Stibitz seconded the motion that reads as 
follows: 
 

That the Board of Trustees accepts the financial report and approves the fiscal 
year 2012 audit as submitted by Straley, Ilsley, & Lamp, P.C., and commends all 
parties for their dialogue and exactness in assuring the audit has been produced in 
full compliance with state law and the new principles of accounting as adopted by 
G.A.S.B. It is further noted that appropriate officials at the College are directed to 
communicate the results of this important process to all interested parties. 

 
Ayes: 6. Nays: 0. Motion passes. 
 
2.538 2014-18 Five-Year Master Plan for Capital Outlay 
 
Trustee Stibitz made the motion and Trustee Ferguson seconded the motion that reads as follows: 
 

That the Alpena Community College Board of Trustees authorizes staff to submit 
the ACC 2014-18 Five-Year Master Plan for Capital Outlay to the State Budget 
Office. 

 
Ayes: 6. Nays: 0. Motion passes. 
 
2.539 Huron Shores Campus Carpet and Tile 
 
Trustee Stibitz made the motion and Trustee Duncan seconded the motion that reads as follows: 
 

That the Board of Trustees authorizes appropriate College officials to contract 
with Young’s Carpet of Alpena, Michigan, to properly remove existing tile and 
supply and install new carpet and tile as specified in the bid documents, to include 
4-inch cove base, at a price not to exceed $14,900.00. Funds are made available 
out of the Maintenance and Replacement Fund. 

 
Ayes: 6. Nays: 0. Motion passes. 
 
2.540 Huron Shores Campus Boiler Replacement 
 
Trustee Ferguson made the motion and Trustee Hilberg seconded the motion that reads as 
follows: 
 

That the Board of Trustees authorizes appropriate College officials to contract 
with Sweet Heating and Cooling to purchase and install two Lochinvar boilers 
and dispose of the existing boiler at a price not to exceed $24,900. 



 

 

Ayes: 6. Nays: 0. Motion passes. 
 
  



 

 

2.541 Snowplowing Service 
 
Trustee Townsend made the motion and Trustee Hilberg seconded the motion that reads as 
follows: 
 

That the Board of Trustees authorizes the appropriate College officials to contract 
for snowplowing for FY 2012-13 with Morgan Forest Products at the rate of $50 
per hour for pick-up truck usage and $85 per hour for front loader usage. 

 
Ayes: 6. Nays: 0. Motion passes. 
 
2.542 Huron Shores Campus Classroom Furniture Purchase 
 
Trustee Hilberg made the motion and Trustee Duncan seconded the motion that reads as follows: 
 

That the Board of Trustees authorizes appropriate College officials to contract 
with Dew-El Corporation of Holland, Michigan, to supply 62 chairs and 30 tables, 
at a price not to exceed $21,975.95.   

 
Ayes: 6. Nays: 0. Motion passes. 
 
 
Information Items 
 
3.741 Financial Report 
 
Dr. Joynton reviewed the Financial Report with the Board. 
 
3.742 Personnel Report 
 
New Hires: 
Kelli Murray, ETS – Advising Asst. – South, 9/14/12. 
 
Terminations: 
None. 
 
Status Changes:  
Ed Retherford, PT Upward Bound Technician, 9/1/12, layoff. 
Nick Neuman, from layoff back to ESP2 Computer Network Technician, 9/17/12. 
  



 

 

 
3.740 Gifts and Grants Report 
 
The Gifts and Grants Report showed 55 donors gave gifts or pledges totaling $32,894.81 for the 
time period of September 13, 2012 and October 4, 2012. 
 
 
New Business 
 
None. 
 
 
Suggested Future Agenda Items 
 
None. 
 
 
Next Regular Meeting 
 
November 15, 2012, 7 p.m. 
 
 
Adjournment 
 
The meeting was adjourned at 8:28 p.m. 
 
 Jay Walterreit 
 Secretary of the Board of Trustees 
 (989) 358-7215 


